Conflict of Interest Policy

INTERNATIONAL

1. INTRODUCTION

Mary Ward International is committed to high standards of ethical conduct and accordingly
places great importance on making clear any existing or potential conflicts of interest that
might arise in the course of its operations.

2. PURPOSE OF POLICY
The purpose of this policy is:

e To protect the integrity of Mary Ward International and manage risks arising from
conflicts of interest;

e to ensure transparency and objectivity in the activities, projects and structures of Mary
Ward International,;

e to ensure that Mary Ward International’s reputation is not compromised by poorly
managed conflicts of interest;

e to provide a framework for those who represent Mary Ward International to identify,
disclose and manage any actual, potential or perceived conflicts of interest.

3. POLICY SCOPE

This policy applies to all people engaged under the auspices of Mary Ward International,
including company members, board directors, committee members, employees, volunteers,
and contractors.

4. POLICY STATEMENT

Conflicts of interest do not need to present a problem if they are openly and effectively
managed. Mary Ward International will manage conflicts of interest by requiring its
stakeholders to:

1. Take all reasonable steps to avoid situations where their private financial, legal, ethical
or other interests (or those of immediate family members) could be perceived to
conflict with their responsibilities in relation to Mary Ward International.

2. ldentify and declare any real or perceived conflicts of interest; any affiliation that they
have with an actual or potential supplier of goods and services during a procurement
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or tender process; or connection with a recipient of grant funds or organisation with
competing or conflicting objectives.

3. Disclose any material gifts or offers of gifts for their personal use, and refrain from
accepting valuable or otherwise inappropriate gifts.

4. Absent themselves from discussion and abstain from voting or otherwise participating
in decision-making on any issues in which they might have a conflict of interest.

5. Familiarise themselves with ACNC governance standards, in particular governance
standard 5, which requires board directors of registered charities to be aware of and
observe a set of duties - one of which is to disclose perceived or actual conflicts of
interest.

6. Maintain confidentiality in relation to these matters at all times.

5. CONFLICT OF INTEREST DEFINITION

A conflict of interest arises when a person participating in decision-making related to the
operation of Mary Ward International, gains or is perceived to gain advantage (or avoid a
disadvantage) for themselves or for another person, or organisations in which they have an
interest.

Conflicts of interest can occur when personal interests have the potential to interfere with a
stakeholder’s responsibility to act in the best interests of Mary Ward International. Personal
interests include direct interests, as well as those of family, friends or organisations a person
may be involved with or have an interest in (for example, as a director or employee). It may
be actual, potential or perceived and may be financial or non-financial.

6. RESPONSIBILITIES

Everyone in Mary Ward International is responsible for identifying, disclosing and resolving
conflicts of interest. Specifically:

Role Responsibility

Mary Ward e Approves the Conflict of Interest Policy.
International e Oversees implementation and ensures all reporting requirements
Board are fulfilled.

e Ensure that conflicts are disclosed, managed and resolved, and
monitor compliance with this policy.

Board Chair e Ensures that appropriate resources are made available to allow
the Conflict of Interest Policy to be implemented effectively.

Company e Receives conflict of interest notifications from Board and

Secretary committee members, reviews the effectiveness of
management strategies, and registers in the Board and
committee members Register of Interests.

Executive e Provides leadership in implementing, communicating,
reviewing, facilitating compliance and taking appropriate
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Officer action for breaches of this policy.

Board and e Are familiar with the content of the Conflict of Interest Policy.
committee e Disclose conflicts of interest to the Executive Officer and
members, advise if they see an actual or potential conflict of interest
employees, that may not be appropriately managed.

volunteers and
contractors

7. RELATED POLICIES AND LEGISLATION

Internal policies

e Conflict of Interest Acknowledgement and Disclosure Form

e Privacy Policy
e Whistleblower Policy

e Financial Wrongdoing Policy

e Loreto Code of Conduct

8. POLICY GOVERNANCE

Approved by: Chair, Mary Ward International Board

Endorsed by: Chair, Mary Ward International Board

Support: Mary Ward International Executive Officer

Review: This policy will be reviewed every three years or earlier if required

Responsible Person

Date Created

Scheduled Review
date

Authorisation name

Authorisation signature

Mary Ward International Board | 2012 November 2028
Contact Version Status
Kirstin Del Beato (Executive 5.0 Approved
Officer)

Date of

authorisation

Soulla Nicodimou (Chair)

9“@ L;Cadmvn.,

January 2026
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Conflict of Interest Procedures

INTERNATIONAL

PROCESS

1.

Before Company members, Board directors, Committee members, employees,
volunteers, partners and other stakeholders begin their service with Mary Ward
International, they need to submit a completed Conflict of Interest Acknowledgment
and Disclosure Form to the Executive Officer. This includes any involvement with other
charitable and business organisations, vendors or business interests, or with any other
associations that might produce a conflict of interest.

Disclosure of interest shall be a standing agenda item at all Mary Ward International
Board and Committee meetings.

Once an actual, potential or perceived conflict of interest has been identified, it must
be entered into Mary Ward International’s Register of Interests, which is maintained by
the Company Secretary and Executive Officer.

It is the responsibility of the Company Secretary and Executive Officer to maintain the
Register of Interests and to record information related to a conflict of interest,
including the nature and extent of the conflict of interest and any steps taken to
address it.

Where a conflict of interest is shared about a Board or Committee member, reference
should be made to ACNC governance standard 5 to ensure that proper disclosure
occurs.

Once a conflict of interest has been identified, in deciding what approach to take,

consideration needs to be given to whether:

e there is a possibility of creating an appearance of improper conduct that might
impair confidence in, or the reputation of, Mary Ward International;

e the conflict will realistically impair the disclosing person’s capacity to impartially
participate in decision-making;

e the conflict needs to be avoided or simply documented,;

e there are alternative options to avoid the conflict.

Furthermore, in determining how to handle a conflict of interest, it must be decided
whether the person(s) concerned should vote on the particular matter; participate in
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the discussion; or engage in any way with the issue under consideration. A conflict of
interest may be managed and resolved by one of the following strategies:
e removing the stakeholder from participating in the matter
e restricting the stakeholder on their involvement in the matter
e recruiting a third party to provide advice (such as a probity adviser, lawyer or
governance expert)
e relinquishing the private interest

8. If a person alleges that a Board or Committee member has a conflict of interest,
whether existing or potential, and that person does not agree, and if the Board cannot
resolve this allegation to the satisfaction of both parties, the matter shall be reviewed
by a select panel of the Mary Ward International Board, who may or may not engage
an independent person to assist. The select panel will be determined by the Chair, or
Deputy Chair when the Chair has the alleged conflict of interest. This panel will make
a recommendation to the Board as to what action can be taken.

The approval of any action requires the agreement of at least a majority of the Board
or Committee members (excluding any conflicted member/s) who are present and
voting at the meeting. The action and result of the voting will be recorded in the
minutes of the meeting and in the register of interests.

9. On an annual basis all Mary Ward International Company members, Board directors
and Committee members shall be provided with a copy of this policy and required to
complete and sign the Conflict of Interest Acknowledgement and Disclosure Form.
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Conflict of Interest

Acknowledgement & Disclosure Form N iona

| have read the Mary Ward International Conflict of Interest Policy and agree to comply fully
with its terms and conditions at all times, while operating under the auspices of Mary Ward
International. If at any time following the submission of this form, | become aware of any
actual or potential conflicts of interest, or if the information provided below becomes
inaccurate or incomplete, | will promptly notify the Mary Ward International Board Chair or
Mary Ward International Executive Officer in writing.

DISCLOSURE OF ACTUAL OR POTENTIAL CONFLICTS OF INTEREST

| give standing notice that | have an interest in the following matters that may relate to
Mary Ward International. | also set out below details of the nature and extent of my
interest.

Signature:

Printed Name:

Date:
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